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Town of Newfield Planning Board 
 

Meeting Minutes 
      November 30, 2022 

Opening 
The regular meeting of the Town of Newfield Planning Board was called to order by Chair 
Leo Tidd at 7:01 PM at the Newfield Town Hall. 

 
Present 
Planning Board: Chairperson Leo Tidd, Vanessa Greenlee, Brenda Lapp, Deb Eichten 
Other:  Heather McCarty,  

 
Opening Privilege of the Floor 
There were no public comments. 

 
Newfield Hamlet Planning Forum January 19, 2023  
The upcoming January 19, 2023 workshop with Braver Angels/Politics was discussed. Key 
decisions include the following:  

• Group agreed the event will not include a remote/zoom participation option due to 
lack of dedicated A/V specialist to support and because of the breakout group 
format.  

• Details of run of show will be further reviewed with Braver Angels moderator on 
12/14/2022 

• With chairs the maximum capacity of the firehall is 128, a planning capacity of 125 
will be used for the Eventbrite.  Actual attendance best guess is less than 50.  

• Room setup will use chairs only 
• The audio of the reporting back to the group by the breakout sessions will be 

recorded for purposes of accurate note taking for the planning board (no video 
recording).  

• Decided not to make a special effort to invite reporters/media to the event.  
• Planning Board Intro. Remarks ideas: 

o Mention Cornell Design Connect in explaining project background but do 
not show plans from Design Connect effort so as to not limit or overly 
influence free generation of ideas in the breakout groups.  

• Planning Board Wrap-up remarks ideas 
o Mention summary report will be prepared to document input received.  
o Discuss next steps re: adoption of a plan by town board and applying for 

grants for further engineering development and implementation.  
o Be able to explain project timeframe as it relates to water and sewer projects.  
o Describe how to stay involved as the planning process continues  

• Role of planning board members during meeting: 
o Observing, not participating in breakout groups 
o All- setup and clean up  
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o Vanessa- sign-in desk 
o Remarks on hamlet opportunities and challenges at beginning, and wrap-up 

on what we heard and next steps at the end- Leo 
 

Items not decided on to be addressed at next meeting: 
 

• Exact location of road signs. Potential locations discussed included town 
property in front of Tioga State Bank,  Town Hall,  car wash/area near Rt. 13 
roundabout, and Newfield Depot Rd. at Rt. 34/96.  

• Complete draft of Eventbrite details 
• Details of how random groups will be assigned. Potentially could use Eventbrite 

to ask a question that would help sort groups.  
• Details about how forum participants will take notes. Does Braver Angels have a 

template?  
 

 
The remainder of the discussion outcomes are documented through the action items 
table below.  
 
Action Items- includes old items not yet completed (completed items have been 
removed) 

No.  Responsible Due date  
1 Run of show- update per 

comments 
Vanessa ASAP 

2 Send Braver Angels draft run of 
show, factsheet, map and press 
release to inform discussion on 
12/14 

Heather ASAP 

3 Revise map to remove property 
lines (except for town owned 
portion of corner at bank), shift 
arrow for library call-out 

Leo ASAP 

4 Weather event plan- Braver angels 
availability for alternate dates 

Heather Before 12/14 

5 Weather event plan-Firehall 
availability for dates that work for 
Braver Angels  

Brenda Before 12/14 

6 Incorporate language on masks in 
Eventbrite (not discouraged, 
following county guidelines at the 
time of the event) 

Heather Post 12/14 

7 Send group info. on procedure to 
get expenses reimbursed 

Leo ASAP 

 Promotion    
8 Contact Sue Chaffe to coordinate 

on promotion assistance from 
Deb Before 12/14 
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No.  Responsible Due date  
library 

9 Send Town seal/ letter head 
graphics  

Heather ASAP 

10 Order four (4) 2x4 road signs and 
determine sign content/design  

Deb Before 12/14 

11 Refine press release- including 
language linking to 
comprehensive plan goals 
suggested by Brenda 

Deb Before 12/14 

12 Create event website – critical 
item so that all promotion material 
can include bitly link 

Leo (Leo to work with 
Deb to get help) 

ASAP 

13 Special invitation- Garden 
Apartments (Is Tompkins Office 
of the Aging the best contact 
here?)  

TBD TBD 

14 Special invitation- Newfield 
Central School   

Vanessa TBD 

15 Radio public service 
announcement- draft text for 
review (needs to be submitted 21 
days before air date) 

Vanessa  12/7 

16 Prepare QR code  TBD 
 Other Supplies Needed   
17 Projector- contact library to see if 

they have one we can borrow on 
that date.  If that fails, try school.  

Brenda  

18 Obtain stakes for road signs (8 
stakes needed) 

Leo  

19 Name tags TBD  
20 Obtain notepads and pens (check 

town supplies before ordering) 
Brenda  

21 Create template for breakout 
group notes/reporting  

TBD  

22 Obtain poster size version of map  Leo  
23 Door sign with mask language Brenda  
    
24 Test technology setup at Firehall Brenda Right before 

meeting 
25 Print “Masks are not discouraged 

at the Newfield Hamlet Planning 
Forum” sign for entrance(s) to the 
Fire Hall 

Vanessa  

26 Print Sign-in sheet (for accurate Vanessa  
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No.  Responsible Due date  
head count). Include column 
“Please list contact information 
(email address or street address) if 
you would like to receive the 
summary report from tonight’s 
proceedings.” 

  
 
 
Closing Privilege of the Floor 
There were no public comments. 

 
Adjournment 
A motion to adjourn the meeting was made by Leo Tidd and seconded by Deb Eichten. 
The meeting was adjourned at 8:50 PM.  
The next general meeting of the Newfield Planning Board will be at 7:00 PM on 
Wednesday, December 14, 2022 at the Town Hall. The meeting will also be hosted on 
Zoom. 

 
 

Respectfully submitted, 
Leo Tidd 
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