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Town of Newfield Planning Board 
 

Meeting Minutes 

          December 14, 2022 

Opening 

The regular meeting of the Town of Newfield Planning Board was called to order by Chair Leo 

Tidd at 7:00 PM at the Newfield Town Hall. 

 
Present 
 
Planning Board: Chairperson Leo Tidd, Vanessa Greenlee, Brenda Lapp, Deb Eichten, Rachel 
Schneider 
Other: Heather McCarty (Newfield Town Board), Bruce France (Braver Angels), Mike Allinger 
(Town Supervisor) 
 
Opening Privilege of the Floor 
 
There were no public comments. 
 

Welcome Rachel Schneider 

The planning board welcomed its newest member, Rachel Schneider. 

 

Newfield Hamlet Planning Forum January 19, 2023  

The upcoming January 19, 2023 workshop with Braver Angels was discussed. Key decisions 

include the following:  

• The event will focus on one topic (all aspects of the Main Street/Shaffer Road/Bridge 
Street intersection) and the meeting duration will be approximately 90 minutes.  

• The breakout group work will be broken into two 15-minute time slots. In the first 
timeslot, participants will be asked to discuss what is most important to them about the 
intersection. Bruce will provide directions on the second part of the breakout work 
where the focus will be on the participants’ vision for the intersection area and what 
they would like to see the town do.  
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• Each breakout group will assign an individual as their recorder/reporter. This individual 
is responsible for taking notes and reporting out to the larger group. Breakout groups 
will allow each participant to write down all their ideas and/or concerns on sticky notes 
during the first two minutes of discussion time.  

• Planning board members will not participate in breakout groups. 

• Participants will be given a number upon entry to the event to randomly assign them to 
a breakout group. 

• Background information will be sent in advance of the event rather than as a handout at 
the event itself. 

• No bitly link or QR code will be used. 

• Snow date confirmed for February 16, 2023. 

Summary of event promotion timeline 

• Event registration begins December 27, 2022 

• Posters and signage throughout Newfield – week of December 26, 2022 

• Town website blog post- January 4, 2023 

• Email to 2021 participants in Design Connect survey and hamlet stakeholders list – 

January 4, 2023 

• Press notice – January 11, 2023 

The remainder of the discussion outcomes are documented through the action items table 

below. The table includes items not yet completed (completed items have been removed). 
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 Item Person Responsible Due Date 

1 Run of show- update to reflect 
two breakout groups 

Leo ASAP 

2 Send Heather a higher resolution 

map 

Leo ASAP 

4 
Finalize Eventbrite language - as 
per discussion  Heather Dec. 27 

5 Write instructions for breakout 
group introductions 

Bruce January 4 

6 Event introduction slide deck and 
comments 

Bruce and Leo January 4 

 Finalize information sheet for 
event (FAQs) 

Leo Dec. 27 

PROMOTION 

7 
Edit/improve the event website 

https://newfieldny.org/newfield-
hamlet-revitalization-plan/ 

Deb Before Dec. 27 

8 
Add information sheet and map 
to website 

Deb Dec. 27 
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9 Contact Sue Chaffe to coordinate 
promotion assistance from library 

Deb Before 12/31 

10 Contact Newfield Central School 
to discuss possibility of promoting 
on school sign 

Rachel Before 12/23 

11 Put signs in ground throughout 
Newfield 

Deb and Heather Week of Dec. 26 

12 Put posters up throughout 
Newfield 

Deb and Heather Before Jan. 4, 
2023 

14 Order road signs from Staples  Heather Before 12/14 

15 Radio public service 
announcement- draft text for 
review (needs to be submitted 21 
days before air date) 

Deb  Dec. 30, 2022 

16 Revise press release – language 
regarding crash rate and add 
snow date 

Deb Before 12/31 

17 Electronic communications sent 
out (website blog post, email) 

Mike Jan. 4, 2023 

18 Press release sent out Deb Jan. 11, 2023 

19 Special invitation- Garden 
Apartments (Is Tompkins Office of 
the Aging the best contact here?)  

TBD TBD 

20 Special invitation- Newfield 
Central School   

Vanessa TBD 

SUPPLIES 
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 Projector- contact library to see if 
they have one we can borrow on 
that date.  If that fails, try school.  

Brenda 
CONTACTED 

 Name tags Brenda 
ORDERED 

 Large notepads Brenda 
ORDERED 

 Posters (18 x 24) Brenda 
 

 Pens Brenda 
 

 Sticky notes Brenda 
 

 Poster size version of map  Leo 
 

 Door sign with mask language Brenda 
 

EVENT WEEK 

1 Test technology setup at Firehall. Brenda Right before 
meeting 

2 Print and hang “Masks are 
welcome at the Newfield Hamlet 
Planning Forum” sign for 
entrance(s) to the Firehall. 

Vanessa 
 

3 Print Sign-in sheet (for accurate 
head count). Include column 
“Please list contact information 
(email address or street address) 
if you would like to receive the 
summary report from tonight’s 
proceedings.” 

Vanessa 
 

4 Chairs arranged in circles for 
breakout groups. 

 
 

 

 

Development News 

The following were highlights of the discussion of development news in the area: 

• Reviewed November 2022 building permits- no discussion.  
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• Second Wind Cottages applied for recovery funds to develop 25 units for low barrier 

housing. The Newfield Town Board made a resolution opposing the funding due to the 

following: the lack of a feasibility study, limited access to transportation and needed 

public services for future residents, lack of communication with existing Second Wind 

residents and abutters, and lack of police and EMS services to respond to potential 

issues. The vote to award grant funding is expected on December 20, 2022. If approved, 

it will warrant a site plan review. 

• Newfield was awarded a tourism grant to improve the covered bridge area and build a 

veterans memorial. 

• The board discussed concerns with mobile home maintenance standards. The Newfield 

Town Board is considering a moratorium on corporations purchasing mobile home 

parks. The Planning Board will review current mobile home laws and regulations and 

discuss suggested revisions at future meetings related to the revised comprehensive 

plan. 

 

Approval of Minutes 

Motion to approve the November 2, 2022 minutes was made by Leo Tidd and seconded by 

Vanessa Greenlee. Approved unanimously. 

Motion to approve the November 30, 2022 minutes was made by Vanessa Greenlee and 

seconded by Brenda Lapp. Approved unanimously. 

 

Natural Resources Inventory 
 
A new draft of the inventory is available and likely will be adopted over the next few months. 
Deb noted Newfield’s natural resources such as steep slopes and hills (which are a constraint to 
typical residential/commercial development) are an asset for tourism-related opportunities and 
quality of life (trails etc.).  
 

Harassment Training 

All board members must complete the annual harassment training before the end of the 

calendar year. 

 

Closing Privilege of the Floor 
 
There were no public comments. 
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Adjournment 

A motion to adjourn the meeting was made by Leo Tidd and seconded by Vanessa Greenlee. 

The meeting was adjourned at 9:20 PM.  

The next general meeting of the Newfield Planning Board will be at 7:00 PM on Wednesday, 

January 4, 2023 at the Town Hall. The meeting will also be hosted on Zoom. 

 

Respectfully submitted, 

Rachel Schneider 
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